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Project Overview
The Time to Change project launched in April 2021 to increase the number of young
people volunteering in Surrey has had a successful first year.
The Council of Voluntary Services (CVSs) in Surrey were faced with the dilemma that the
demand for local volunteers outstripped the availability of volunteers considerably. This,
not unusual predicament was compounded by the fact that some long term volunteers
aged 50 and above, ceased to volunteer completely as a result of covid. This project
embarked on a plan to engage more young volunteers as a medium and long term plan to
add to the number of available volunteers. In Surrey we joined forces and purses, with a
shared focus to equip voluntary organisations with the knowledge, skills and confidence
necessary to engage and recruit young volunteers. By working in partnership we have
drawn on local knowledge, expertise and resources to promote more widely the benefits of
getting involved with the project.
This partnership focusing on young people and volunteering ensures a county wide
consistent approach and minimises duplication thus making best use of county resources.
Benefits of engaging with Time To Change:
Skill transfer via training to support organisations to become more effective in
recruiting and managing young volunteers.
One to one support to assist organisations in creating, developing and promoting
attractive roles which will appeal to young people.
Ability to engage directly with a group of young Volunteering Ambassadors.
A monthly 'Ambassador Insight' newsletter sharing information on best practice.
A quarterly forum facilitating idea exchanges, and sharing of successes and challenges.
Young people already add tremendous benefits to some local organisations, but many
organisations do not articulate and deliver an attractive offer for young volunteers. This
project has demonstrated that young people have energy and varied skills to bring to
voluntary organisations which they may currently be lacking.
Since the start of the coronavirus pandemic:
Volunteering rates amongst 16-24 year olds increased from 30% to 40%.
31% of voluntary organisations have seen a decrease in volunteers aged over 50.
Formal volunteering has fallen by a fifth and 47% of volunteers now take part in
informal volunteering compared with 28% prior to the pandemic.
There is a real opportunity for organisations to diversify their volunteer workforce but they
must adapt in order to achieve this. This project supports organisations to embrace this
change and develop suitable and attractive volunteering opportunities.

Volunteer Data - CVS
One measure of success for the first year of the project is a growth in the number of young
volunteers registered with the Council of Voluntary Services (CVSs) across the county. A
stretch target of a 10% increase in volunteers was agreed and exceeded.
The table below outlines the number of volunteers aged 19-25 years old registering for
volunteering opportunities via the CVS prior to the start of the project in April 2021, providing
the baseline. The target of a 10% increase is shown alongside the actual figures of young
volunteers registered at the end of the first year of the project in March 2022. Finally the
percentage change from the start to the end of the year is highlighted with green indicating
an increase and red a decrease. The table is broken down by CVS and by individual boroughs.

The large decline in volunteers seen registering with Voluntary Action Reigate and Banstead is as a
direct result of the loss of a specific young volunteer project in that area and therefore entirely
expected.

Volunteer Data Organisations
Volunteer data has been collated from all of the organisations that have been involved with the
project and the below graph clearly demonstrates the value of the project. It shows a significant
difference between the percentage increase for the 20 core organisations versus the rest of the
other organisations. This shows that working more closely with these core organisations by
providing access to regular one to one support from a project manager to help and encourage
organisations with action planning has had a significant impact on the organisation's ability to
recruit new young volunteers.

The graph below highlights the total number of young volunteers within organisations prior to
engagement with the project and at the end of the first year of the project for both the core
organisations and the other organisations supported by the project.

Young Trustees
Early on in the delivery of the project, it became clear that the recruitment of young trustees
(aged 30 and under) was not going to be a quick fix as significant culture shifts and changes in
processes are required in many voluntary organisations across Surrey at board level. As a
result, the project has not yet been able to translate the support provided into recruited young
trustees as yet.
However, support around recruiting young trustees has been provided to organisations over
the course of the first year of the project as follows:
Delivered an online board diversity webinar (pictured below) in partnership with the Young
Trustees Movement aimed at current boards to help them to consider the benefits and
how to overcome the challenges of recruiting young trustees.
Provided one to one support and guidance to organisations.
Shared best practise around young trustee recruitment.
Shared insight from the Ambassador team around what a trusteeship means to them and
what might attract them to trustee roles.

As a result of the above and the project's plans for year two, which includes designing and
delivering a workshop around recruiting young trustees, we should expect the number of
young trustees within organisations across Surrey to increase during the second year of the
project.

Impact Measurement
In order to measure the success of the project, Impactasaurus, was selected as the most
approriate impact measurement tool.
Data was collected from participating organisations at the start of their engagement with the
project and again at the end of year one. Ten key performance indicators were selected at the
start of this project. The below graph highlights the average improvement over all ten areas
across the core organisations. The green line shows the average starting point of all
organisations project and the purple line shows the average at the end of year one.

Impactasaurus enabled the project to plot and track progress across ten areas of each
organisation in depth in order to identify strengths & weakness. Each organisation agreed a
score for each area and a summary of areas to improve and an action plan were devised. The
project has worked closely with the CVS to formulate plans jointly in order to move
organisations up the measurement tool by improving their scores. The project has had
regular communication with a relevant staff member from each organisation, typically the
Volunteer Manager/Coordinator or CEO to follow up on the actions identified through this
process to ensure that progress has been made towards improving in the areas identified.

Notable Successes
The average scores have improved across all ten of the areas of focus from the start of the
project to the end of year one. The two areas of greatest weakness identified at the start of
the project, Volunteer Recruitment and Young Trustees, were two of the areas of greatest
improvement. This demonstrates that targeted action planning with the project manager
based on the organisations strengths and weaknesses has been an effective method in
improving organisations scores.
The core organisations noted that they had seen the greatest improvement over the course of
the first year of the project in the following areas:
Knowledge and Experience - having access to a project manager and ambassador team
alongside the training, monthly newsletter and quarterly forum has helped organisations to
vastly improve their knowledge, skills and confidence around recruiting young volunteers.
Volunteer Recruitment - organisations feel they have a greater awareness of where and how
to recruit young volunteers and an increased understanding of what young people look for
from volunteer roles.
Young Trustees - there is a greater understanding of the benefits of recruiting young people
as trustees and many organisations are now beginning to have these conversations at board
level where they were not previously.

Some notable successes from organisations which highlight the above areas of improvement:
East Surrey Samaritans - introduced 'Discover Samaritans' evenings for potential volunteers
to find out more about the role prior to committing.
Brooklands Museum – a more targeted approach to recruitment for certain roles and offer
induction and training sessions in the evenings or at weekends in addition to weekdays.
The Children’s Trust – introduced a virtual Equality, Diversity & Inclusion role for a University
placement student and plan to attract further students with virtual roles.
Disability Challengers – introduced an ‘Activity Volunteer’ role providing a more flexible
option for young volunteers who cannot commit to a standard 4 hour shift.
LinkAble – introduced summer placements to attract young volunteers who wanted to gain
experience over the summer with no long term commitment.

Training
During the early stages, the project worked together with the CVS and voluntary organisations
and spoke directly with young people aged 19-25 in order to fully understand the barriers to
young people taking up volunteering and joining organisations. As a result of these discussions,
training was designed and delivered.
All voluntary organisations across Surrey have been offered 'Recruiting & Managing Young
Volunteers (19-25)' Training to help them to build up the knowledge, skills and confidence to be
more effective in recruiting and managing young volunteers for their organisation.
The training covers:
Benefits of recruiting young volunteers
Young people's motivations to volunteer
Barriers to young people volunteering and possible solutions to these
How and where to find young volunteers
How to make your roles more attractive for 19-25 year old's
How to manage young volunteers effectively once you have recruited them
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Individuals from organisations across Surrey have been upskilled
by attending the Recruiting and Managing Young Volunteers
(19-25) Training
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Number of Recruiting and Managing Young Volunteers (19-25)
Training sessions delivered

All attendees were asked to rate the content, delivery and trainer out of five stars. The following
percentages represent attendees rating a four or five star for each of the categories.

Content
96%

Delivery
99%

Trainer
100%

Follow ups were conducted with all organisations that attended training to discuss any changes
they were looking to implement as a result and offer ongoing support to assist them in
progressing with the recruitment of young volunteers and volunteer data was captured from
organisations regularly.

Training
One of the key measurements in monitoring how well the training has been received is by
tracking attendees' confidence in their ability to recruit young volunteers prior to and after
attending the training.
The graph below indicates that confidence levels vastly improved across all attendees. The
average score given prior to attending training was 4.5 and this improved to 7.8 after attending
training. Despite there being quite a variation in the 'before' scores (ranging between one and
eight), all participants scored a five or higher by the end of the session with a handful of people
scoring ten (very confident) by the end.

The training has been very well received and one of the most impactful parts of the project,
receiving lots of pleasing feedback from attendees through the post training feedback form and
further comments via email.
"This was the best virtual training I have attended and the use of interactive functions was
particularly good" Col Mike Potter Commandment, Surrey Army Cadets
"I really liked the style of training. The interactive activities really kept me motivated to be
engaged in the session" Karen Jackson, CEO, Chloe & Sophie's Special Ear Fund

Ambassadors
Young people have influenced the direction and focus of this project and the team of
Volunteering Ambassadors have been very willing to engage with the project. The project will
constantly recruit new Ambassadors as young people typically like to input into and work on
different projects and so drop outs are inevitable. Therefore, recruiting on an ongoing basis
will help the project to ensure that the group stays diverse and provides fresh input and new
ideas.
Monthly 'Ambassador Insight' Newsletter:
The valuable insight provided by
Ambassadors at their monthly meetings
is collated into a monthly newsletter which
is sent to voluntary organisations in Surrey
that are registered with the project.
Click on the image on the right of this text to
view the latest newsletter.

Ambassador Feedback:
The team have invited organisations to attend their monthly meetings to gain specific
feedback on a variety of topics, including volunteer role descriptions, social media posts and
websites. Here is some of the feedback received from two of the organisations who have
attended recently:
“This was the most valuable 15 minutes I have had in the last two years in my role. It has
given me some quick wins which I am able to implement to take their ideas forward" Julie
Mitchell, Guildford Cathedral
“I never thought that I could gain so much invaluable insight from the Ambassador group
in just a 15 minute slot.” Veronica Mulenga, SeeAbility

Engaging Young People
in Volunteering
The results of a recent survey have been critical in shaping the project direction into the second
year as well as keeping all the CVS and voluntary organisations informed of the current
volunteering trends amongst young people in Surrey.
Survey Conclusions:
In order to engage and recruit young volunteers aged 19-25, it is vital for voluntary
organisations to:
Offer a variety of flexible and informal volunteering options including virtual and microvolunteering roles.
Ensure role descriptions provide a clear picture of what the role will entail so that it fully
reflects the volunteer experience. An attractive design and attention to the language used in
the role description is key to success.
Build their online presence (via social media and on their website).
Provide an easy and quick online application process.
Avoid making assumptions about young people's motivations to volunteer and use a variety
of messages designed to target and attract different young people.
Ensure that role descriptions highlight specifically how a young person could benefit from
volunteering within the role rather than just listing skills they could gain.
Ensure they are open about the time commitment required in advance.
Utilise current young volunteers to share their positive volunteer stories, helping the
organisation to engage and encourage more young people to volunteer, thus improving the
diversity of their volunteer workforce.
Specifically target harder to reach groups of young people who may not be aware of the
variety of volunteering opportunities available to them.
There is a separate report providing a more detailed analysis of the survey findings and the
above highlights the key conclusions of the survey which was designed by the project's
Ambassador team. The survey had 335 responses from young people (volunteers and nonvolunteers) aged 19-25 years old living in all 11 boroughs across Surrey.

Year Two Objectives
In its first year this project has had a significant impact across Surrey, resulting in the project being
successful in gaining onwards funding.

The following objectives have been confirmed for 2022/23:
To increase the number of young people (aged 19-25) registering with CVS's for volunteering
opportunities by 10% Surrey wide by April 2023 (Baseline: 401, Target: 442).
To increase the number of young people (aged 19-25) volunteering within organisations
registered with the project by 20% across all organisations by April 2023.
To support the recruitment of 5 young people (under the age of 30) as trustees within
voluntary organisations across any organisation registered with the project by April 2023.
To work closely with a minimum of 20 organisations (at least 3 per CVS) to support them to
make improvements across the impact measurement tool by April 2023.
Design and develop a Training Programme for the year by identifying and responding to
training needs, to include: Recruiting & Managing Young Volunteers Training and Recruiting
Young Trustees Training.
Host a quarterly online forum to allow organisations involved in the project across Surrey to
share successes and discuss challenges with recruiting young volunteers (Run 4 forums - May
22, Aug 22, Nov 22 & Feb 23).
Continued recruitment of Volunteering Ambassadors, exploring new ways of reaching a more
diverse audience through social media channels (such as Tik Tok) and discussions with Surrey
Minority Ethnic Forum (SMEF).
Create a pool of Young Volunteers (aged 19-25) who will be called upon to volunteer in groups
supporting voluntary organisations with one-off projects or events (VSNS boroughs).
Develop an additional survey to follow on from the Young People's Views on Volunteering
survey.
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