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VSNS Innovation Fund 2025 – Surrey Heath & Farnham

Application Form

The Innovation Fund aims to give communities the opportunity and funding to suggest and progress innovative ideas that could have a big impact on the health and well-being of local people. A total of £54,000 is available for this fund. Applications will be reviewed on a rolling basis and accepted until all funds are allocated, so early submission is encouraged. If you require further support or would like to discuss your application in more detail, then we encourage you to get in touch.

Section One - About your group/organisation
	Your name: 
	Click or tap here to enter text.

	Job title (if applicable): 
	Click or tap here to enter text.

	Group/organisation 
(please provide registered charity number if applicable): 
	Click or tap here to enter text.

	E-mail address: 
	Click or tap here to enter text.

	Telephone Number: 
	Click or tap here to enter text.

	Website (if applicable): 
	Click or tap here to enter text.




Section Two – Your idea

The answers in this section will be used by the panel to review your application. Please note that any content that exceeds the word limit may not be considered by the shortlisting panel.

a) We are looking for projects that will meet at least one of the following criteria:

· Keep people healthy and independent
· Enable people to stay well, safe and independent at home for longer
· Support carers or community resilience
· increase the focus on prevention so that people are living healthier and more independent lives
· harness digital technology to transform health and care
· Support discharge from hospital or prevent avoidable admissions 
· Target health inequalities

b) You must also be able to describe how your project/idea will make and impact by demonstrating at least one of the following:
· improving physical health
· improving mental wellbeing
· tackling health inequalities
· improving access

	1. Please indicate which of the criteria shown in section a) and b) that your project addresses?


	Click or tap here to enter text.



	2. Please use this space to provide an overview of your idea/project, how it meets the above criteria and when it will start?
(500 words)

	Click or tap here to enter text.




	3. Please highlight which applicable geographical areas your project will cover. 

	Click or tap here to enter text.




	4. Please describe why you think this project/idea is new or/and addresses a gap. If your application is for an existing project, what impact has it achieved to date? 
(250 words)

	Click or tap here to enter text.





	5. Please provide the total amount being applied for (up to a limit of £2000 unless in exceptional circumstance) and details of how this will be spent. 
(250 words).


	Click or tap here to enter text.





	6. What are the outcomes you are aiming to achieve (300 words)

	Click or tap here to enter text.






	7. How will you measure and evaluate your success and impact? 
For example - case studies, reports, films, surveys, well-being scores.
(300 words)

	Click or tap here to enter text.






	8. Are there any additional resources or support you feel you need to make your idea a reality? For example – training, marketing materials, contacts.
(250 words) 

	Click or tap here to enter text.





Section Three – Governance and Finance

	9.  Please confirm type of group/organisation (e.g. voluntary, community group, social enterprise, statutory):


	Click or tap here to enter text.



	10. Please confirm the group/organisation has a constitution?

	Click or tap here to enter text.



	11. Please confirm the group/organisation has a bank account in the name of the group, with at least two unrelated signatories.

	Click or tap here to enter text.





Section Four - Further information

This question is optional but can be used to provide further context for the shortlisting panel. If left blank this will not affect your application. 

	12. Is there anything else you would like to tell us? 
(500 words)

	Click or tap here to enter text.





Please submit your application via email to: alison@voluntarysupport.org.uk 





GUIDELINES

VSNS is offering funding up to a maximum of £2,000 to community and voluntary groups and local organisations through the Innovation Fund, for projects or ideas that can support the improved health and wellbeing of local people and communities in Surrey Heath and Farnham. In exceptional circumstances, if there is a direct health and care benefit of a project’s activity, higher levels of funding may be considered.
Projects must focus on at least one of the areas listed below, in line with key priorities for NHS Frimley and the partners involved in this work:
· Keep people healthy and independent
· Support discharge from hospital or prevent avoidable admissions 
· Enable people to stay well, safe and independent at home for longer
· Target health inequalities
· Support carers or community resilience
· increase the focus on prevention so that people are living healthier and more independent lives
· harness digital technology to transform health and care

Applications can be made by voluntary and community organisations or charities. The funding will apply for one year from the date of award a final report will be required to show how the money has been spent and who has been reached.

Funding criteria
Applications will be assessed against the following criteria; higher-scoring applications will be more likely to be successful:

1. Is it a new/innovative idea? Or does the idea/project address a need or gap?
1. How does the project demonstrate support to those people living in the specified geography of the funding you are applying for?
1. Is evidence provided on meeting the core criteria for:
 Improving physical health outcomes
 Improving mental wellbeing outcomes
 Tackling health inequalities
 Increasing access to health, care and community offers
1. Does the application provide detail on continuing outcomes beyond the funding?
1. Is there evidence of measurable outcomes/evaluation?

Application process
1. Applications must be submitted using this application form and submitted by email to alison@voluntarysupport.org.uk
1. Applications will be reviewed by a panel on a rolling basis. Decisions will be made within 3 weeks of application. 
1. Decisions made by the funding organisation are final, and feedback for unsuccessful applications will be given on request.
1. Successful applicants will be required to evaluate their project, detailing how the funding was spent and providing evidence of the measurable impacts of the project using the end of grant form. 
1. Successful applicants will be required to sign a Funding Agreement evidencing the required organisational criteria and agreeing to funding expectations. 

Types of organisations we support;
Organisations which are charitable in purpose and are working for the benefit of people in Surrey Heath or Farnham
· Registered charities
· CIO – Charitable Incorporated Organisations
· Charitable Trusts – other than educational establishments
· Voluntary and community groups
· Faith groups, where the project clearly benefits the wider community and is open to people of all faiths or none
· Educational establishments for exceptional projects that fall outside statutory support and benefit school communities facing particular disadvantage
· Organisations with a potential national reach, and who reflect local benefit and our priorities (listed further down this page)
· Community Benefit Societies with charitable status
· CASC (Community Amateur Sports Club)
· Not for profit organisations such as CICs with a clear social purpose, for their charitable activities
· Small and newly formed groups which are not constituted or cannot meet the eligibility criteria may apply under the umbrella of another group which will act as a fund holder for the grant. Grant holders could be CVS or other infrastructure groups, charities, churches or parish councils For more information see our Help to Apply page.

Types of organisations we do not support;
· For profit businesses
· Faith groups where the project is exclusively for the benefit of members or for proselytising
· CICs limited by Shares
· County or Borough Councils
· Other public/statutory organisations
· Housing Associations which are not registered charities
· General Practice surgeries or other NHS entities including hospital trusts
· Individuals – other than through specific programmes. 

To be eligible you need; 
· A management committee (the people who are responsible and make decisions – Trustees or Directors) of a minimum of three unrelated people
· A signed constitution (or set of rules)
· A bank account in the name of your group which requires two signatories / dual authorisation.
· A Financial Policy (a document which lays out how you manage money and payments)
· A Safeguarding Policy – we recommend that all organisations should have a safeguarding policy and if you work with children, young people, or vulnerable adults you must have a Safeguarding Policy
· For Social Enterprise such as CIC in addition to meeting our general eligibility criteria you will need to demonstrate that;
· you have a minimum of three Directors the majority of whom are not paid employees
· there are no Persons with Significant Control
· that the salaries and benefits of any paid Directors are approved by a majority of non-executive Directors and are reasonable and proportionate to the work they do and the financial position of the organisation.
We aim to:
· Confirm receipt of application within 1 week
· Decisions will be made within 3 weeks of application. 
· Monies will be transferred within 21 days of receipt of bank account details.
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